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Agile Delivery Manager 

Agile Delivery Manager with 25+ years in technology and transformation. Delivered Agile maturity uplift across 
eight engineering functions, coached 30+ teams, and implemented SAP S/4HANA for Jaguar Land Rover. 
Known for rescuing failing projects and restoring delivery capability in under six months. Certified Scrum 
Master and Scaled Agile Coach who bridges product, engineering and operations to deliver measurable 
outcomes in fast-changing, complex environments. 

  
SKILLS 

 

• Agile Delivery Leadership 
(Scrum, SAFe, Kanban) - 
certified expertise in leading 
ceremonies, coaching teams 
and scaling Agile practices. 

• Programme & Portfolio 
Management - balancing 
multiple projects, aligning 
roadmaps and juggling 
competing priorities. 

• Cross Functional Team & 
Stakeholder Management - 
engaging product, 
engineering and operations 
stakeholders & fostering 
collaboration and 
communication 

• Metrics & Reporting 
Governance - using tools like 
Jira and Confluence to track 
velocity, quality and delivery 
status, ensuring data driven 
decisions 

• Scaled Agile Coaching & 
Transformation - leading 
enterprise Agile adoption 
and governance to ensure 
consistent practices across 
teams. 

 

  
EXPERIENCE 

 
DOMAINSCRUM MASTER / AGILE COACH November 2023 - Present 
Jaguar Land Rover, Gaydon 

• Led Agile uplift across 8 engineering functions (NVH, Durability, Human Factors), increasing sprint 
adoption by >20% in six months and increased throughput on existing teams 

• Spearhead an Agile maturity uplift to align work streams with customer outcomes identifying >20% 
duplication 

• Manage and prioritise multiple initiatives, coaching eight group Scrum Masters and 30 + teams, and 
coordinating roadmaps across product, engineering and operations 

• Collaborated with engineering leads, product owners and operations to break down silos, build 
collaborative teams and ensure consistent delivery 

• Implemented data driven dashboards in Jira and Confluence to track velocity, quality and 
impediments, ensuring transparent reporting and decision making 

• Established governance frameworks and scaled Agile ceremonies to improve stakeholder alignment 
  

AGILE DELIVERY LEAD April 2023 - November 2023 
Tata Technologies / Bambrook Ltd, Leamington Spa 

• Drove Agile adoption across JLR’s SAP S/4HANA programme, embedding Scrum/SAFe practices that 
improved delivery cadence by 25% 

• Implemented transparent metrics via Jira/Confluence, creating consistent executive-level reporting 
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• Coached cross functional teams and leadership to sustain Agile practices; delivery improvements led to 
a permanent role at JLR 

• Secured follow-on engagement at JLR due to measurable delivery improvement 
  

INTERIM AGILE DELIVERY MANAGER June 2022 - April 2023 
BJSS, Birmingham/London 

• Directed to rescue an Azure based data engineering team within a SAFe programme & diagnosed root 
causes, established better backlog management and coached the team to adopt good Agile practices 

• Re-engineered Azure data engineering team within SAFe framework; restored full delivery capability in 
<6 months 

• Managed key deliverables for national Market-Wide Half-Hourly Settlement programme 

• Tracked velocity and quality to restore full delivery capability within six months & instituted data-
driven retrospectives and continuous improvement practices 

• Introduced backlog discipline and continuous improvement loops that improved on-time delivery by 
30% 

  

PORTFOLIO MANAGER / AGILE COACH October 2021 - June 2022 
Capgemini, London 

• Oversaw a portfolio of transformation programmes across financial services, balancing multiple 
projects and competing priorities by drawing on strong organisational skills 

• Provided Agile leadership and coaching to cross functional product and engineering teams, establishing 
a shared vision and fostering an environment where teams could thrive; decisions were data-driven 

• Aligned product owners and stakeholders to prioritise backlogs and align roadmaps with strategic goals 
ensuring clear communication and effective conflict resolution resulting in project alignment 

• Negotiated with clients and vendors to secure resources and manage scope, demonstrating diplomacy 
and stakeholder management skills 

• Implemented risk management and governance structures, using risk adjusted backlogs and other agile 
tools to identify and mitigate risks, ensuring resilient delivery 

  

SENIOR CONSULTANT / AGILE DELIVERY LEAD May 2021 - October 2021 
North Highland, Gaydon 
Delivered digital transformation projects for major banking clients, launching the UK's first cloud based bank 
and rolling out Temenos based platforms.  

• Led cross functional teams across product, engineering and operations, building collaborative cultures 
and aligning diverse stakeholders 

• Facilitated agile ceremonies and mentored teams, ensuring clear communication of project vision and 
technical specifics to stakeholders 

• Balanced multiple workstreams and dependencies while maintaining budgets and schedules, 
leveraging organisational skills to juggle competing priorities 

• Practised servant leadership and data-driven decision making, empowering teams to self-organise and 
deliver outcomes 

  

AGILE DELIVERY LEAD May 2013 - May 2021 
Capgemini, Manchester/Dublin 

• Led early digital transformation programmes, coordinating cross functional teams and balancing 
multiple workstreams across banking clients 

• Pivotal to the delivery of the first UK back in the Cloud running in Amazon Web Services (AWS) 

• Introduced Agile practices and coached teams through complex migrations and integrations, 
promoting a culture of continuous learning and servant leadership, delivering on timelines 

• Collaborated with stakeholders to align programme goals with business strategy and ensured clear 
communication of objectives 



• Managed risks proactively, using agile techniques such as risk adjusted backlogs to prioritise tasks 
based on risk and customer value improving time-to-market 

  

EARLY CAREER (PRIOR ROLES) January 2013 - December 2013 
Capgemini, Various 

• Built a strong technical foundation across engineering and software development, working with 
languages such as Java and Python and databases such as Oracle 

• Led teams and projects across sectors, honing collaborative leadership and communication to align 
diverse stakeholders and ensure clarity, creating better co-ordination 

• Transitioned into project management roles, applying organisational skills to manage concurrent 
initiatives and juggle competing priorities 

• Negotiated with vendors and partners to secure resources and manage scope, developing diplomacy 
and stakeholder management capabilities 

• Practised risk management and continuous improvement, using agile methods and data driven insights 
to mitigate issues and improve outcomes 

  
EDUCATION 

 
Professional Development, Sheffield Halam University 
Certified Scrum Master | Certified Scrum Product Owner | Harvard Business School Leader | Learning 
Development Network (JLR) - Agile Coach 


